Project Governance & Delivery Structure

Executive Board

2 Monthly - Sets high level
priorities and Tolerances

Project Board

Monthly - Responsible for
delivering fit for purpose facility

Sub Groups

Delivering work packages agreed
with the board

Work closely with PM to deliver
work packages and escalate
issues to Board

Project Executive: DCFO Nick Searle

Senior Users: AM Preparedness, AM Response, AM National Resilience, Deb Appleton, Ian
Cummins, Stewart Woods, Ria Groves, Hywyn Pritchard

Project Manager: Dave Watson
Project Support: Sue Nash

Project Manager (Chair): Dave Watson
Head of Estates (Vice Chair): Stewart Woods | Estates Manager: Anthony Holland

Sub Group Leads | Operational Training SM | ICT: Ed Franklin | Telent: Tony Stretch
H&S: Craig Whitfield | Finance: Simon Purcell | ED&I: Mo Jogi
Performance: Paul Terry | Project Support: Sue Nash

NRAT & Home Training & Operational Communication
Office Development Requirements

GM National GM Operational GM Operational Ed Franklin Andy Highton
Resilience Training Response




